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OUTLINE OF REPORT TO PRESIDENT'S BOARD

A, INTRODUCTION
~ Factual Summary of:
1. Actual events of the build-up as now known,
2. Iadications as noted by the community.
3. Action taken on the indications.
Expianation of the structure of the report.
v B, REQUIREMENTS
What they were at the beginning of the period.
How they changed during the period.
C. SOURCES AND COLLECTION FACILITIES
What the sources were and how they were used,

{This section to include material we have gathered under the
heading of ‘‘exploitation}

. D. REPORTING ON THE BUILD-UP
The substance of the raw input.
v/ E, DIBSEMINATION OF THE REPORTS
Who received the raw input.
,  ¥. ANALYSIS OF THE REPORTS s
., G. THE INTELLIGENCE PUBLICATIONS /%<

What the publications were,
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“" H. THE ESTIMATIVE PROCESS

1. IMPACT AND ACTION (through 14 Octeber)
v 3. IMPACT AND ACTION (14 through 22 Octo ber) s Zf

K. CRITICUE AND CONCLUSIONS
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